
City of Santa Barbara  
Airport Department 
 

 
 
 
DATE: March 6, 2024 
 
TO: Airport Commission 
 

FROM: Chris Hastert, Airport Director  
 
SUBJECT: Fiscal Year 2024 Mid-Year Financial Report 
 
RECOMMENDATION: 
 
That Commission receive a staff presentation regarding the Fiscal Year 2024 Mid-Year 
Financial report. 
 
DISCUSSION: 
 
Airport revenues are tracked in a number of categories: 

• Leases- Commercial/Industrial include revenues from airport-owned land and 
buildings in the commercial/industrial area. 

• Leases-Terminal include revenues from rental car companies, parking, and terminal 
concessions. 

• Leases- Non-Commercial Aviation includes rental received from Fixed Base 
Operators, 495 South Fairview Hangars, and other general aviation users. 

• Leases- Commercial Aviation includes Airline Terminal building rental, fuel flowage, 
and landing fees for the commercial airlines and airfreight. 

• Investment Income 
• Miscellaneous revenue for items such as TSA Law Enforcement Officer (LEO) 

reimbursement and Airport badging. 
• Operating Transfers-In to reimburse Operating Fund costs from prefunded FAA 

Grant Funds and transfer remaining Capital appropriations for maintenance of the 
Shared Use Processing system. 

 
Airport expenditures are tracked in a number of categories: 

• Salaries & Benefits 
• Materials, Supplies & Services includes supplies and services, Aircraft Rescue and 

Firefighting (ARFF), allocated costs, and Engineering reimbursement. 
• Special projects for airport parking management, PFAS remediation and payment 

settlement to Goleta for settlement of 6100 Hollister development. 
• Debt Service for the Airline Terminal project. 
• Capital Outlay Transfers to the Capital fund. 
• Equipment 
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Executive Summary 
 
This report provides a comprehensive analysis of the financial performance of the Airport 
Department for the Mid-Fiscal Year 2024, covering the period from July to December 2023. 
The Airport has experienced significant progress, marked by a steady recovery in commercial 
airline passenger activity. This positive trend reflects the Airport's resilience and strategic 
positioning for future growth. 
 
Passenger Activity Overview 
 
Mid-Fiscal Year 2024 witnessed steady growth in passenger numbers, extending a remarkable 
pattern of growth that began at the end of the pandemic in spring of 2021. Compared to the 
same period last fiscal year, the strong passenger numbers in the first quarter of FY23 are 
primarily attributed to the presence of the Chicago direct flight provided by United Airlines 
through the month of September 2022. However, the 2nd quarter showcased a stronger 
recovery in FY24, surpassing the previous year’s 2nd quarter, culminating in an impressive 
streak of 10 consecutive months with passenger counts exceeding 100,000. This 
demonstrates a positive trajectory in the Airport Department's performance underscoring the 
Airport's continued success in attracting and retaining air travel demand. 
 

 
 
The Airport Department is poised for further growth, particularly with the introduction of Delta 
flights scheduled for June 2024. Total passenger counts are expected to end FY24 at 1.3M at 
about 6% projected growth from the prior fiscal year ending FY23 at 1.28M.  The Airport's 
unwavering commitment to excellence and resilience in the face of challenges underscores 
our readiness for continued success in the ever-evolving aviation landscape. 
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Below are highlights of revenues and expenditures as well as summary tables for each Airport 
fund.  
Airport Operating Fund 5700 Financial Highlights 
 
Revenue and Expenditure Overview 
 
The Airport Operating Fund, our principal financial resource, draws revenue from four key 
areas: Commercial/Industrial Leases, Commercial Aviation, Terminal Revenue, and Non-
Commercial Aviation Revenue. At mid-fiscal year of FY24, we reported: 
 

• Total Revenue: $14.80 million 
• Total Expenditures: $13.23 million 

 
Our financial management strategies have allowed us to maintain expenditures within 
budgetary limits, with actual spending at 43% of the allocated budget and totaling 53% 
including commitments (encumbrances) midway through the fiscal year. Revenues are on 
track, reaching 49% of the year's budget, reflecting prudent fiscal management and strategic 
planning. 
 
Detailed Revenue Analysis 
 

• Commercial/Industrial Lease Revenue: Surpassing projections, achieving 51% of our 
yearly financial goals ahead of schedule. This success is due to the Airport Property 
team's effectiveness in quickly filling rental vacancies, demonstrating an improved 
capacity to manage workloads efficiently. 

• Commercial Aviation Revenue: Currently at 44% of the annual budget, with variations 
in landing fees, reported and billed after the end of the month it’s incurred in, and 
impacts from staffing shortages and nationwide technical issues. 

• Terminal Revenue: Standing at 48% of the annual budget, with parking revenues at 
49% and ground transportation at 41% due to some delay in billing. 

• Non-Commercial Aviation Revenue: Surpassing projections at 54% of the annual 
budget, indicating healthy activity in this segment. 

 
Expenditure Insights 
 
Total expenditures, including future commitments, are aligned with our expectations, 
representing 53% of the annual budget. A strategic approach to staffing and operational 
efficiencies has allowed us to manage salaries and benefits below anticipated levels at 46%. 
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Major Accomplishments and milestones through December 31, 2023: 
 
The Marketing team’s support helped the return of Delta Airlines to SBA in June.  Marketing 
also launched a partnership with Therapy Dogs of SB, providing therapy dogs to greet Terminal 
passengers and was the recipient of the Mayor’s Award, recognizing SBA’s efforts in 
accessibility.  The team hosted a co-branded giveaway for a trip to Las Vegas with Southwest 
Airlines and the Las Vegas Convention and Visitors Authority (LVCVA) and also supported the 
launch of Santa Barbara Monopoly with SBA featured in the board game.  The Marketing team 
also bolstered partnerships with a variety of local organizations, including Old Spanish Days, 
UCSB Athletics, American Cancer Society, South Coast Chamber of Commerce, Visit Santa 
Barbara, and more. 
 
On the Operations side, the Santa Barbara Airport has increased the Aircraft Rescue and 
Firefighting to Index C, following the increase in airline traffic of the critical aircraft 737-800 with 
more than 5 average daily departures. Index C requires 2 ARFF vehicles to respond for aircraft 
emergencies increasing our capacity to fight larger aircraft fires.  The Law Enforcement division 
successfully recruited 3 FTE Airport Security Aides and 3 hourly Airport Security Aides 
drastically increasing the safety and security of the terminal. Airport Security Aides provide 
traffic enforcement, vendor security inspections, aviation worker screening, customer service, 
and other responsibilities related to the Airport Security Plan. 
 
The Facilities Maintenance team replaced Heating, Ventilation, and Air Conditioning (HVAC) 
Systems at Passenger Boarding Bridge 1, 2, and 4, and at Hangar 15 offices, repainted 
Runway 15L/33R and Runway 15R/33L and installed Light Emitting Diode (LED) retrofit for 
Long-Term Parking Lot, Short-Term Parking Lot, Terminal Loop Road, and Rental Car Ready 
Return Lot.  The LED retrofit will save electricity usage. 
 
 
 

 Description 
 FY 23 Actual 

YTD 

 FY 24 
Revised 
Budget 

 FY 24 Actual 
YTD 

 FY 24 
Encumbered 

 FY 24 
Remaining 

FY24 YTD % 
of Budget

 Projected 
FY 24 

 FY24 Y/E 
Variance to 

Budget 

FY24 Proj. 
Ending % of 

Budget

Leases - Commercial Aviation 2,914,083     6,914,542      3,062,162     -                  3,852,380     44% 6,914,542     -                  100%
Leases - Commercial/Industrial 2,459,443     5,500,077      2,814,629     -                  2,685,448     51% 5,641,823     (141,746)       103%
Leases - Non-Commercial Aviati 2,500,452     4,689,174      2,537,309     -                  2,151,865     54% 5,073,725     (384,552)       108%
Leases - Terminal 5,440,335     10,778,396   5,160,821     -                  5,617,575     48% 10,953,205   (174,809)       102%
Interest Income                    199,841         467,500         310,552         -                  156,948         66% 621,104         (153,604)       133%
42_Intergov- Fed And St -                  437,036         437,036         -                  -                  100% 437,036         -                  100%
46_Service Charges 834                 1,669              -                  -                  1,669             0% 1,669              -                  100%
48_Other Revenues 56,389           155,682         82,601           -                  73,081           53% 178,535         (22,853)         115%
49_Internal Charges -                  1,000,000      396,200         -                  603,800         40% 1,083,632     (83,632)         108%
Revenues Total 13,571,376   29,944,075   14,801,310   -                  15,142,765   49% 30,905,271   (961,197)       103%
50_Salaries 3,223,339     7,650,803      3,413,329     -                  4,237,474     45% 7,650,803     -                  100%
51_Benefits 1,590,834     3,760,576      1,716,379     -                  2,044,196     46% 3,760,576     -                  100%
52_Allocated Costs 1,446,615     3,325,450      1,662,725     -                  1,662,725     50% 3,325,450     -                  100%
53_Supplies & Services 3,796,610     10,380,180   4,203,083     2,786,867     3,390,230     67% 10,904,341   (524,161)       105%
54_Special Projects 272,490         1,847,707      400,172         576,455         871,080         53% 3,047,707     (1,200,000)   165%
55_Transfers 1,972,118     3,863,508      1,819,484     -                  2,044,024     47% 3,863,508     -                  100%
56_Cap Outlay Non-Cap 19,998           258,353         13,163           64,071           181,119         30% 258,353         -                  100%
57_Cap Outlay Capitaliz -                  56,910            -                  -                  56,910           0% 56,910           -                  100%
58_Debt Service -                  131,556         -                  5,000             126,556         4% 568,592         (437,036)       432%
Expenditures Total 12,322,004   31,275,042   13,228,335   3,432,393     14,614,314   53% 33,436,239   (2,161,197)   107%
5700 Net 1,249,372     (1,330,967)    1,572,975     (3,432,393)   528,451         140% (2,530,967)    1,200,000     190%
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The Capital Development Support team completed the 6100 Hollister Solar Repair, completed 
the Terminal Boiler Replacement and initiated construction on the Southfield redevelopment 
project. Terminal Improvement design is at 10% and Master Plan Update draft facility 
requirements and alternatives is completed.  The Capital Development Support team was 
responsible for the space planning for the arrival of Delta Airlines.  The Terminal Crosswalk is 
in its final design and short-term lot ADA upgrades completed.  The Facility Condition Analysis 
for the FBO Redevelopment Project is completed and the $5.5M Construction Contract for 
Airfield Marking Signage and Lighting Project was awarded. 
 
Strategic Initiatives and Outlook 
 
The Santa Barbara Airport is positioned as a leading domestic leisure destination, with ongoing 
improvements to infrastructure and services. Initiatives such as relocating Terminal Employees 
to enhance passenger parking and improved focus in filling vacancies have contributed to our 
financial health and operational efficiency. 
 
Conclusion 
 
The Airport's financial and operational performance in the mid-fiscal year reflects a period of 
significant achievement and strategic growth. With passenger numbers on the rise and 
financial indicators within targeted ranges, we are poised for continued success. The 
introduction of new flight options and strategic management of resources underscore our 
commitment to serving the community and advancing the Airport's mission in the dynamic 
aviation industry. 
 
If you have any questions, please do not hesitate to contact Jonathan Abad at 805-692-6065. 
 
 
PREPARED BY:  Jonathan Abad, Airport Business Manager 
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